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ASC MEETING FORMAT

1. Open with the Serenity Prayer

2. Read the Definition of an ASC

3. Read The Twelve Traditions of N.A.
4. Read The Twelve Concepts of N.A.
5. Open the Floor to any N.A. Member
6. Roll Call

7. Chair Report

8. Vice-Chair Report

9. Secretary Report

10. Treasurer Report

11. RCM Report

12. Sub-Committee Reports

13. GSR Reports (if necessary)

14. Take a Break {optional)

15. Roll Call of GSR's

16. Old Business

17. Elections (if necessary)

18. New Business

19. Announcements

20. Close with the Serenity Prayer

*#* Quorum to be re-established afier designated breaks.



8/8/2004

DEFINITION OF AN ASC

An Area Service Committee (ASC) is a committee made up of Group Service Representatives
{GSR's) from groups within a designated area, which meets monthly for the express purpose of
serving the specific needs of its member groups.

The most important service, which an ASC provides, is that of its group's support. Whenever a
group has a specific situation or need which it has not been able to handle on its own, it can
come to its ASC for help. These situations are almost limitless in scope, however we have
learned that we can get a lot accomplished when we work together. An ASC performs other
functions as well. It can help groups get started or give aid to floundering groups. It may hold
workshops or seminars to train trusted servants. It can look for potential places to keep a stock of
literature, which the groups can purchase. The point is that an ASC handles whatever functions
are necessary or helpful to the groups.

In order to provide these services, an ASC needs the active participation of its GSR's. A group
supports its Area Service Committee both financially and emotionally. It takes money to provide
these services. It is a group's responsibility to offer this support. However, as an area grows, the
financial needs of the committee also grow. In order to provide a full line of services it requires a
steady, reliable flow of money. Some areas provide these funds through activities. These
alternate sources of financial support are helpful, but the bulk of the responsibility still falls on
the members of the groups.

The active participation of each group representative is essential for a successful ASC. Each
GSR must keep their own group informed and must represent that group's conscience in all
committee decisions. GSR's should evaluate each vote in terms of the needs of those they serve.
In addition to this, a GSR participates in helping to carry out the ASC" other special functions,
the attracting of new members, the planning and implementing of activities and the aid given to
groups with specific situations or services which require much more effort than a monthly
meeting.

In order to coordinate its services, each ASC elects officers yearly. Leadership and the ability to
organize must come from its officers, which will give the committee direction and incentive to
carry out their responsibilities.

Everything that occurs in the course of N.A. service must be motivated by the desire to
successfully carry the message to the addict who still suffers. It was for this reason that we began
this work. We must always remember that as individual members, groups and service
committees we are not- and should never be- in competition with each other. We work separately
and together to help the newcomers and for our common good. We have learned, painfully, that
internal strife cripples our fellowship. It prevents us from providing the service necessary for
growth.
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THE PURPOSE AND FUNCTION OF THE SERVICE UNITS OF
NARCOTICS ANONYMOUS

1.

The primary purpose of an N.A. member is to stay clean, just for today, and carry the
message of recovery to the addict who stili suffers.

The primary purpose of a N.A. group is to carry the message to the addict who still
suffers, by providing a setting for identification and recovery where an addict can
come for help, if they have a desire to stop using.

The purpose of an Area Service Committee is to be supportive of its N.A. groups and
their primary purpose by associating the group with other groups locaily and by
helping the group deal with its day to day problems and needs.

The purpose of a Regional Service Committee is to be supportive of its areas and
groups and their primary purpose by linking together the areas and groups within the
designated region; by helping the areas and groups deal with their basic problems and
needs; and by encouraging the growth of the fellowship.

The purpose of the Board of Trustees is to insure the continuation and growth of N.A.
by seeking new and better ways to carry the message to the addict who still suffers;
by seeking to insure the mainienance of the Twelve Traditions and Concepts; and by
dealing with those things, both within and outside of the fellowship, which affect the
continuation and growth of N.A. fellowship.

The purpose of the World Service Office is to serve as a center for communications
and information for the feliowship of N.A. , its services, groups and members. The
W.S.0. achieves this purpose by maintaining correspondence with N.A. groups and
service committees; by publishing and distributing N.A. literature; and by main-
taining the archive and files of Narcotics Anonymous.

The purpose of the World Service Conference is to be supportive to the N.A.
fellowship as a whole, and to define and implement the policies of N.A. The W.S.C.
does this by joining the members, groups, areas and regions of N.A. into a united
fellowship; by dealing with the problems and the needs of the fellowship; and by
actively encouraging the primary purpose and growth of Narcotics Anonymous.
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THE TWELVE TRADITIONS OF NARCOTICS ANONYMOUS
We keep what we have only with vigilance, and just as freedom for the individual comes from
the Twelve Steps, so the freedom for the groups springs from our Traditions. As long as the ties
that bind us together are stronger than those that would tear us apart, all will be well.
1. Our common welfare should come first; personal recovery depends on N.A. unity.
2. For our group purpose there is but one ultimate authority - a loving God as He may

express Himself in our group conscience; our leaders are but trusted servants, they

do not govern.

3. The only requirement for membership is a desire to stop using.

4. Fach group should be autonomous, except in matters affecting other groups, or N.A.
as a whole.

5. Each group has but one primary purpose - to carry the message to the addict who still
suffers.

6. AnN.A. group ought never endorse, finance, or lend the N.A. name to any related
facility or outside enterprise, lest problems of money, property or prestige divert us
from our primary purpose.

7. Every N.A. group ought to be fully self-supporting, declining outside contributions.

8. Narcotics Anonymous should remain forever nonprofessional, but our service centers
may employ special workers.

9. N.A., as such, ought never be organized, but we may create service boards or
committees directly responsible to those they serve.

10. Narcotics Anonymous has no opinion on outside issues; hence the N.A. name ought
never be drawn into public controversy.

11. Our public relations policy is based on attraction rather than promotion; we need
always maintain our personal anonymity at the level of press, radio and films.

12. Anonymity is the spiritual foundation of ail cur Traditions, ever reminding us to
place principles before personalities.
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THE TWELVE CONCEPTS OF NARCOTICS ANONYMOUS

1.

10.

il.

12.

To fulfill our fellowship's primary purpose, the NA groups have joined together to
create a structure which develops, coordinates, and maintains service on behalf of NA
as a whole.

The final responsibility and authority for NA services rests with the NA groups.

The NA groups delegate to the service structure the authority necessary to fulfill the
responsibilities assigned to it.

Effective leadership is highly valued in Narcotics Anonymous. Leadership qualities
should be carefully considered when selecting trusted servants.

For each responsibility assigned to the service structure, a single point of decision and
accountability should be clearly defined.

Group conscience is the spiritual means by which we invite a loving God to influence
our decisions.

All members of a service body bear substantial responsibility for that body's
decisions and should be allowed to fully participate in its decision-making processes.

Our service structure depends on the integrity and effectiveness of our
communications.

All elements of our service structure have the responsibility to carefully consider afl
viewpoints in their decision-making processes.

Any member of a service body can petition that body for the redress of a personal
grievance, without fear of reprisal.

NA funds are to be used to further our primary purposes, and must be managed
responsibly.

In keeping with the spiritual nature of Narcotics Anonymous, our structure should
always be one of service, never of government.
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ASC GENERAL INFORMATION

1. The ASC meeting will meet on the second Sunday of each month from 1:00 — 4:00PM
at the Church of the Holy Spirit on Allendale Rd. West Palm Beach, Florida.

2. The following people have a voice on the floor:

A. Administrative Committee

1. Chairperson

2. Vice Chairperson

3. Secretary

4. Treasurer

5. Regional Committee Members (RCM}
B. Group Service Representatives (GSR's) and Alternates in the absence of the GSR
C. Standing Sub-Committee Chairs and vice chairs in the absence of the chairs
D. Past Administrative Committee trusted servants, for information only

(At the discretion of the current ASC chairperson})

3. A group not represented for 3 consecutive ASC meetings will not receive minutes
after the third meeting.

4. In order to be included on our meeting list a group must appear at the ASC at least once to
announce the formation of the group and request inclusion on the meeting lisi.

5. PCASC PO box will be the mailing address for all groups unless instructed by a group.

QUORUM

1. Official quorum is one more than haif of the voting participation (example; 18 groups
are present, quorum is equal to 10, which is one more than half ).

2. Official quorum must be reached by thirty minutes after scheduled starting time,
before an ASC meeting can be cancelled.

3. There will be no proxy represeniatives: {(explanation; no one may appoint themselves
as a GSR without group conscience, nor may a group mail in their vote ).

4. Any group that is not present for two consecutive ASC meetings will not be on roll
call. Once they return to the area meeting, they will be included again.

5. Any new group {(GSR) who joins ASC may start voting and be recognized that day.

6. Any GSR or Sub-Committee Chair leaving ASC early should notify the Secretary
before leaving,.

7. Quorum will be re-established after breaks.

8. To conduct ASC business, quorum is to be established from the GSR's present
(one more than half of GSR's present }
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ASC MEETING GUIDELINES

1.

10.

11.

12.

13.

14.

This ASC will only adhere to policy matters that are writien and contained in this
approved policy package, sub-committee policy packages and all newly approved
policy changes that are recorded in the ASC minutes since the last updated policy

package.

The following people can make or second motions during ASC meeting:
A. Group Service Representatives or Alternates in the absence of GSR's.
B. Sub-Committee Chairs or their vice-chairs in their absence.

C. The Administrative Committee (except the Chairperson).

All motions must be submitted in writing, prior to the first roll call.

All motions must state the intent of the motion, and the maker must be present to
explain the motion.

Only the GSR's or their Alternates in their absence may vote on motions.

People speaking on the floor of the ASC will try to refrain from using profanity.
The Chairperson holds the deciding vote in the case of a tie.

Abstentions will be treated as non-votes and will reduce quorum for that motion.

Voting will be done by a show of hands; a GSR can call for a roll call vote at any
time. '

Any motion that affects ASC policy must be tabled to the Policy Review. Then
brought on the floor of the next ASC meeting, for discussion. Then it will be sent
back to groups requiring a 2/3 majority vote for approval.

The Chairperson determines what issues or motions are tabled back to groups, to
sub-committees or to the next ASC. The GSR's can vote to override the chair’s
decision.

All motions that require cash expenditures will be read prior to the beginning of new
business.

The ASC body can make financial decisions, not to exceed $100.00, without secking
the groups’ approval.

This ASC will operate according to "Roberts Rules of Order”. This insures that the
meetings run smoothly and that business is conducted in an orderly fashion.
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ROBERTS RULES OF ORDER
Motion Second Debate Amendable Vote In order w/other
Required motion on floor

Main Motion Yes 2Pro/2Con Yes Majority* No
Amendment Yes 2Pro/2Con" No Majority Yes

Refer to Yes 1Pro/1Con Yes Majority Yes
Committee

Refer to Groups Yes 1Pro/1Con Yes Majority Yes

Call the Vote Yes 1Pro/1Con No 2/3 Yes**
Table Yes 1Pro/1Con No Majority Yes
Recess Yes No No Majority No
Adjourn Yes 2Pro/2Con No Majority Yes
Point of Order No No No Majority Yes

Appeal Decision Yes {Pro/1Con™ No Majority Yes
Of the Chair

Suspend the Rules Yes Ne Yes 2/3 Yes
Point of Info. No No No Majority Yes
Reconsider*** Yes 2Pro/2Con No 2/3 No

Take from Table  Yes 1Pro/1Con No Majority No

*  2/3 vote if it is a matter of policy

A Debatable only if the main motion to be amended is debatable.

**  May not be made to suppress reasonable debate on the motion on the floor.

A~ Chair speaks con; maker speaks pro; each has a one minute time limit.

#*¥ Maker of the motion to reconsider must have either abstained from or have been on
the prevailing side of the outcome for the motion that will be reconsidered.



