Recovery weekend

Serenity in the Sun
Palm Coast Area Service of Narcotics Anonymous

{PURPOSE}

This body shall be known as the host committee of the annual serenity in the sun, recovery
weekend and is directly responsible to the palm coast area service committee (PCASC).

The purpose of the host committee is to coordinate the annual recovery weekend of the PCASC.

The purpose of the annual PCASC recovery weekend is to celebrate recovery through various
meetings and activities and to promote unity of all NA members. An elaborate and fancy
weekend is not necessary to enjoy the Celebration of recovery.

In order to fulfill this purpose, a committee is established consisting of a chairperson, vice-chair,
secretary, treasurer, hotel liaison / alternate liaison, registration, fundraising/ entertainment,
merchandising/arts & graphics (Incorporated) programming and hospitality.




Host committee

\ The host committee consists of members of narcotics anonymous who are also members
of the palm coast area. The chairperson is elected at the annual elections in august at the palm
coast ASC. All other members will be elected at an open meeting to be announced by the newly
elected chairperson. For the purposes of the initial elections to form the committee all NA
members present at the open meeting have a voice and a vote. For any subsequent elections
during the year (for example, replacing someone who has resigned) the existing policy will
determine who has a voice and a vote for those elections.

Host committee meets either monthly or bi-monthly, except one month prior to the
convention when it meets weekly. All convention committee meetings should take place at a
regularly scheduled time and place. Any sub-committee chair or member of a committee who is
absent from (2) consecutive meetings (without prior notice given to the chair or vice- chair) will
have their position open for re-election at the third meeting.

The meeting will be conducted under the “Roberts Rules of Order”. The purpose of these
meetings is to gather and share information regarding the planning and execution of the
convention. The host committee meeting is open to any NA member, and efforts should be made
to encourage support including participation from all members. The only people having a voice
on the floor are current host committee members, sub-committee vice-chairs in the absence of
the chair, ASC-chair, ASC vice-chair and any former recovery weekend chairs. Any other NA
member may have a voice at the discretion of the host committee chair. Only current host
committee members have a vote; however the chairperson has a vote only in the event of a tie.

The first responsibility of the Host committee is the selection of the theme and logo. This
is done by circulating announcements in the form of flyers requesting ideas, which are submitted
to the ASC in order to be dispersed throughout the area. The deadline for submitting these ideas
will be determined by the host committee. The person who’s ideas for the theme and logo that is
selected will receive a registration to that year’s convention. After the selection is made
registration from flyer’s can be circulated.

. All host committee members will pay their own expenses in full, this includes
registration, banquet, merchandise and all fundraising event held at the convention and
throughout the year. No host committee members shall accept a free hotel room at the
convention, either paid by host committee or comp room as a result of the hotel contract. Host
committee as a whole may use a comp room for their committee meetings during the convention.




Format for recovery weekend
Host committee meetings

1.) Open with a moment of silence followed by the serenity prayer
2.) Read the twelve traditions and the twelve concepts.
3.) Read the recovery weekend purpose.

4.) Open the floor to any NA member (15 minutes)

5.) Chairperson’s report.

6.) Vice- chair’s report.

7.) Secretary’s report.

8.) Treasurer’s report.

9.) Hotel liaison’s report

10. Alt. Hotel liaison’s report

11.) Registration report.

12.) Fundraising report/entertainment report.

13.) Merchandising report

14.) Programming report.

15.) Hospitality report.

16.) Old business.

17.) Elections.

18.) New business.

19.) Set time, date of the next host committee meeting

20.) Close with the serenity prayer.




Reqguiremenrnts and duties of the host committee Members

Chairperson requirements:

A.) Minimum of four (4) years clean.

B.) Two (2) years prior convention experience and or other ASC subcommittee experience or
other sub-committee

C.) Second of a two (2) years commitment, first year served as vice-chair

D.) Working knowledge of the 12 steps, 12 traditions, 12 Concepts, & PCASC and Serenity
in the Sun policies.

E.) Willing to attend all host committee meetings

Note: “As recovery weekend is not a corporation, the chairperson of the host committee must
sign the hotel contact and therefore is held personally accountable”.

Duties:

1.) Presides at all host committee meetings.

2.) Attends all PCASC meetings, acting as the primary liaison between the host committee
and the ASC.

3.) Prepares an agenda. ,

4.) Ensures that committee members are informed of any sudden changes in meeting time
and place.

5.) Is a co-signer on the host committee bank account?

6.) Only votes in the case of a tie.

7.) Acts as the final authority in clarification of these guidelines.

8.) Keeps activities in accordance with the 12 traditions and purpose of the convention.

9.) Allows sub-committee to do their jobs, while providing guidance and support.

10.) Allows simple discussion on major issues before

Calling a vote.

11.) Helps to resolve personal conflicts.

12.) Serve for only one (1) year (all other committee members can serve for two (2) terms.

13.) Fulfill the responsibilities of any or all convention sub-committee chairs in their absence

or if a position is vacant until a replacement can be found.

14.) At the convention, along with the treasurer will be responsible for the collection and

deposit of the convention funds received. Coordinate with registration, entertainment, and

merchandise chairs with collection pick — up times.




Vice- chair requirements:

A.) Minimum of four (4) years clean.

B.) One (1) year prior convention experience.

C.) Agreeable to a two (2) year commitment

D.) Working knowledge of the 12 steps, 12 traditions, 12 Conccpts & PCASC and Serenity in
the Sun policies.

E.) Willingness to attend all hosts Sub-committee meetings.

Duties:

1.) Will assume the responsibility of the chairperson and any/all subcommittee chairs if absent or
position is vacant.

2.) Assist the chairperson in overall coordination.

3.) Secondary liaison between the host committee and the PCASC

4.) Co — signer on the host committee bank account.

5.) Coordinates with sub- committee to insure deadline are met.

6.) Attends as many sub-committee meetings as possible to ensure they all have the support they
need to do their jobs.

7.) By vote of 2/3 acclimation by the PCASC GSR’s is chair of the following recovery weekend.

Secretary requirements:

A) minimum of one (1) year clean

B) Secretarial skill, taking notes, typing, organizational skills.

C) Working knowledge of the 12 steps 12 traditions, & 12 Concepts.
D) Willingness to attend all host committee meetings,

Duties:

1,) shall record minutes of all host committee meetings
2.) Will provide a typed copy of minutes to every host committee member and the PCASC.

3.) Will maintain files of all host committee minutes from current and previous recovery
weekends.

Treasurer requirements.

A.) Minimum of four (4) years clean.

B.) One (1) year prior NA treasures experience.

C.) Accounting skills, bank account reconciliation, and organizational skills.

D.) Working knowledge of the 12 steps 12 traditions, & 12 Concept

E.) Willingness and availability to attend all fundraising events and host committee meetings.




